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Instructions : (1) Answer any three from each section except
question 1 and 5 are compulsory.
(2) Figure to right indicate marks.
(3) Draw neat and clean diagram when required.

SECTION - 1

1 Answer any seven out of given 10 questions : 2x7=14
(1) What do you understand by business environment?
(2) Give example of Innovation
(3) What is Repatriation?

(4) What is leadership?

(5) Explain the term MISSION
(6) Define the term Management
(7) What is ethics?

(8) Explain the term SWOT

(9) Define the term CSR?

(10) What is Team?

2  Answer the following :
(A) Explain strategic management process citing some of 7
the relevant examples.

(B) What is Control and explain Importance of Control. 6

3  Answer the following :
(A) Explain in detail the types of leadership style. 7
(B) What are the sources of global recruitment quote 6

examples and also explain global selection process.
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4  Answer the following :
(A) Define the term management and write down the 7
roles of managers with respect to the organization.
(B) What are the skills that are essential for managers 6
to survive in the organization? Explain with the diagram.

SECTION - 1I

5 Answer any two out of three : 7x2=14
(I Explain SWOT analysis. Any Pharmaceutical Company
in diagram form.
(II) What can be Considered Ethics when you are a part
of any Pharmaceutical Company.
(III) What will you do if you would like to be an Entrepreneur?

6 Answer the following :
(A) Which are 3 managerial titles and also explain types 7
of managers.

(B) Explain the methodologies for Training. 6

7  Answer the following :

(A) What is leadership and explain any 3 theories of 7
leadership.
(B) What are the sources of global recruitment quote 6

examples and also explain global selection process.

8 Answer the following :
(A) What do you mean by entrepreneur and explain 7
the characteristics of an Entrepreneur.
(B) Explain micro and macro external factors of 6

Business environment.
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